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                                                             Leadership Skills
Introduction
Leadership is the ability of a person to guide and direct other people or organization with an aim of achieving a certain objective. Unlike management whose skills can be acquired through the accumulation of human capital, leadership requires more than this as it directly affects other people and how they make their decisions. Although the leadership skills might be boosted through mentoring and coaching, the position usually brings forth more positive consequences when handled as a passion in someone’s life. To ensure a good leadership progress, a leader has to consider many factors in order to realize more positive improvement towards the achievement of the required objective. 
A leader has a lot of vital roles to play in order to ensure a smooth running working environment. This can be achieved through positively influencing other employees, for example, motivating them by rewarding the most hand working ones. This practice helps build a hardworking team of employees since they are motivated by the leaders' job reorganization. 
[bookmark: _GoBack]It is also important for a leader to ensure strong job administration where the required roles are strictly carried out. This can be done by strict measures which govern on how the job should be done for example employees should be trained to keep deadlines of various duties assigned, they should also learn other good working tools such as keeping time and good communication skills
When everyone in the organization works together as a team, the organizational goal is easily achieved. Team building is an important task for every leader to emphasize, it encourages confidence not only between the leader and the employees but also amongst the employees. With this confidence, the employees are able to communicate comfortably on what might be affecting them. This will enable a positive propel towards the achievement of the organization.
I would also advise the leader to give way for democracy in the working environment. This would allow more communication in the areas which might be affecting the employees and also the employees will gain access to freedom of expression, where everyone can express their views and each one of them is boldly considered. This democracy will also boost the employees’ participation hence bringing the home feeling in the working environment.
It is also important for a leader to address the issues that affect the employees directly with care. For example, paying employees in time motivates the employee to fully respond to his duties. Paying them well and giving them incentives for various tasks well done can never be underestimated under this style of leadership.
Finally, the leader should train the employees to see the bigger picture of the organizations future. This can be done through setting up short-term goals that when gradually achieved, will lead to the achievement of the major long-term goal and Investing in a good strategic plan that leads to a more promising future.
Conclusion
A leadership is a skill that bides the necessary tools together to ensure a good project. A leader should be seen as the greatest role model whom inspires everyone in the whole working environment with excellent social skills such as communication skills, eloquence and also listening skills, hence this makes leadership more of practical than theoretical. 

                                                                     








